August, 1980
—ANOFENAR

snulietin

A Hong Kong General Chamber of Commerce Magazine &&#2&HE A 7l

Hong Kong aims at a healthy society
EALREHEAEE



.

Al SR - St

Doing business with.

LET US BE YOUR EYES.

‘““What you don’t see, can’t hurt”’ ... right?
Wrong.

At the Trade and Credit Information Department
(TCID), we know that what you don’t see in the
business world can cost you a lot of money.

After twenty years of providing businessmen with
information on potential customers and associates
both here in Hong Kong and all the other major
world markets — there’s not much the TCID hasn’t
seen.

We now regularly handle everything from a
simple request for a banker’s opinion to solving more
complex problems like finding a suitable
manufacturer or distributor for overseas concerns.

As part of The Hongkong Bank Group with over
400 branches in 40 countries — we’re perfectly placed
to be your eyes, wherever you are.

The TCID’s service is free. Just contact us .
through any branch of any member of The Hongkong
Bank Group, or phone 5-2677396 in Hong Kong.

We’ll keep our eyes open for you.

The Hongkong and Shanghai Banking Corporation
Trade and Credit Information Department

Head Office: 1 Queen’s Road Central, Hong Kong.
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A Hong Kong General Chamber of Commerce Magazine EXEBEAT
3 Chamber in Action

Extracts from the Director’s monthly report on recent
activities of the Chamber.,

5 Can we sell more to Japan? If so, how?

Despite continued promotional efforts, the result in
penetrating the Japanese market has fluctuated from year
to year. What is more worrying is the fact that the domestic
exports from Hong Kong to Japan in the first five months
of this year dropped by 12 per cent, compared with the
same period last year.

10 First Quantity, now quality

Since its introduction by- the Federation of Hong Kong
Industries in 1978, the ‘““Seal of Approval Scheme’’ for
Improving Hong Kong-Japan trade relations quality products has gained popularity among manu-
is imperative. Page 5. facturers and consumers. The FHKI is now launching a
promotion campaign to create a wider awareness of the
Scheme.

12 Licensing — a shot in the arm to upgrade Hong
Kong’s technology

Transfer of technology through licensing is a relatively
new concept to the local business community. With the
recent establishment of Licensing Executives Society in
Hong Kong, it is hoped to arouse a wider interest among
industrialists,

16 Economic strength depends upon a healthy society
i Improvements in the medical and health services in Hong
Kong have accompanied our economic expansion. In this
article, The Bulletin takes a close look at the performance
of the Medical and Health Department.

New hospitals are built to cope with the
medical and health services development in
new towns. Page 22, 26
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Thinking of Retirement Benefits?
For your staff ?
For yourself ?

For all forms of
Retirement Benefits and
Group Life Assurance Schemes
consult:

GUARDIAN ASSURANCE CO., LIMITED

2nd Floor, Swire House, P. O. Box 94, Hong Kong. Telephone: 5-233061 |

You get a great deal from Guardian.

ﬁ




]f(;l;la — Continuing

Co-operation

The Chamber’s Industry Division,
under Assistant Director Cecilia Fung,
has a continuing involvement with
developments in China. Alexander Au,
Assistant Manager, is employed full
time on assisting member companies,
and many others, including foreign
firms, with information on China and
Chinese organisations. He arranges
contacts where appropriate and helps
to organise arrangements for visiting
groups of Chinese officials. The
Chamber has played host to several
such groups in recent months.

In June and July this year the Industry
Division assisted two member com-
panies separately to arrange factory
visits for groups of officials from
China. The first was a four-member
mission from an electronics factory
located in Ningxia, an autonomous

| region near Inner Mongolia. The group

visited six factories in Hong Kong to
study production methods, manage-
ment techniques and marketing stra-
tegies. The Ningxia factory employs
about 1000 workers and has been
producing military electronics. It is
now planning to make consumer and
industrial electronic items also.

It is interesting to record that this
particular group was in Hong Kong
mainly for study and training, and
officials were aware that their rather
remote location made it difficult to
attract Hong Kong investment into
compensation trading agreements and
joint

ments have already been concluded
including one with a Japanese
company. Interested companies are
invited to contact Ms. Cecilia Fung or
Alexander Au.,

The second group consisted of six
officials from Xinhui County, about
120 kilometres from Hong Kong and
near Macao. The group were briefed in
the Chamber by the Director and
Industry Division staff. They ex-
pressed themselves pleased with the
results of their tour. During the past
two years or so, Xinhui County has
been able to negotiate a number of
compensation trading agreements with
Hong Kong and Macao companies in
the light industry field. Recently, the
County authorities acquired two small
vessels which now regularly ply

ventures. . Nevertheless, they.
pointed out that several such agree--|

THE.CHAMBER
IN ACTION

This page summarises for members’
information recent activities of the
Chamber. These are extracts from

the Director’s monthly reports issued
to General and other committee
members.

between Xinhui and Hong Kong,
ensuring quick and direct delivery in
both directions. Again, companies
interested in this area should contact
Ms. Cecilia Fung or Alexander Au.
Incidentally, the group extended an
invitation to Chamber staff to visit
Xinhui County. The Director will try
to arrange this at a suitable time.

Hong Kong Association — Up,
Up and Away

How many senior executives of our
member companies have heard of the
Hong Kong Association? And how
many who have heard of it know what
it does? The Director of the Chamber,
Jimmy McGregor is currently the Hon.
Secretary of the Hong Kong Branch of
the Association. Sir Y. K. Kan is cur-
rently the Chairman of the Hong Kong
Branch Committee, and in London,
John Swire is Chairman of the British
Committee of the Association. Both
Committees enjoy a highly prestigious
membership and the full membership
of both Branches reads like a Who's
Who of Hong Kong business and
industry.

The Association is a private sector
organisation based in London and
strongly supported from Hong Kong
whose function is to promote Hong
Kong’s image, aspirations, interests
and performance in Britain and to seek
by all means at its disposal to increase
British goodwill for Hong Kong and
British understanding of our problems,

our trade, industrial and economic
achievements and the potential we
have for British trade and industry.
These objectives are pursued in a
typically restrained British fashion
through private and personal contacts,
judicious placing of information and
friendly  discussion with British
decision makers.

The London office of the Association
is managed by Brigadier General Gil
Hickey and a small staff. The Associa-
tion’s Committee members maintain
regular contact with British Govern-
ment and private sector counterparts:
Much is achieved without publicity or
public argument and in a friendly and
cooperative environment.

Hong Kong critics are also courted in
order to correct any obvious misunder-
standing and improve real knowledge
of Hong Kong.

Running an office of this kind in the
British capital cannot be done cheaply
and the annual fees and contributions
from members in Britain and Hong
Kong represent the main source of
income for this essential organisation.
In fact, Committee members in
London spend a good deal of their
own money supporting the activities
of the Association.

Sir Y.K. Kan and Jimmy McGregor,
supported by the Chinese Manufac-
turers’ Association and the Federation
of Hong Kong Industries recently
launched a major recruitment drive to
add members to the Hong Kong
Branch strength. This has been
phenomenally successful adding over
230 new members to the previous 150
members to bring membership up to
nearly 400 members. This " very
pleasing result will be followed by an
enhanced programme in Hong Kong in
which it is hoped that top level
speakers will address local members.
Certainly the expanded membership
augurs well for Anglo — Hong Kong
goodwill and cooperation in future.

Any member who would like fuller
information on any of the matters
reported above is invited to contact
the Director’s PA, Miss Louise Wong
at 5-237177 Ext. 30.




Give us 48 hours
and we’ll give you
best plan
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You've probably seen the
attractive incentive packages
other countries are offering firms
investing in Europe.

In just 48 hours we’ll show
vou a deal from Northern
England that no other country
in Europe can beat.

Here are just a few of the
tremendous advantages of
manufacturing in the North of
England for which your company
may qualify:

Government finaficial
assistance providing:

* Up to 22% of new buildings
and equipment;
Rent free period on new
facilities that you occupy;
Additional financial support
where necessary.

The North of England

Development Council

Director John L. Hobbs,

Bank House,

Carliol Square,

Newcastle upon Tyne,

England.

Tel: (0632) 610026 Telex: 537212

Significant Tax advantages
including:

100% duty free trade with
Common Market countries;
100% capital equipment write
off in the first year;
54% building costs write off
in the first year;
Lower personal and corporate
income taxes.

Superior business climate:
A large pool of skilled and
unskilled labour at
competitive wage rates ;
Abundant energy and
transportation ;
Common business language
and legal system;
Extremely attractive living
environment with modern
cities and inexpensive housing;

Position

Europe’s
location deal.

260 million nearby consumers
in Common Market countries;
Cheap land and factory
rentals at around £1 sterling
per sq. foot per year.

Companies from 16 overseas
countries have set up in Northern
England in a variety of industries
to take advantage of the region’s
unparalleled development
opportunities. '

Just return the coupon (or
call/telex) and we’ll get back to
you in 48 hours with advice for
your sector of industry, and
detailed information regarding
development incentives in the
North of England. We'll see to it
that you will have a plant
location deal unsurpassed by any
country.

Companyee oo - ... O OO OO O O OO

Address

Nature of Business




Can we sell more to Japan?

_If so, how?

by T.L. Tsim

T. L. Tsim is the Assistant Director for Trade of the Chamber. He is also a member of the Trade Develop-
ment Working Committee of the Hongkong/Japan Business Co-operation Committee.

In the first five months of this year,
Hong Kong's external trade statistics
show that Hong Kong’s domestic
exports to Japan have dropped by 12%
compared to the same period last year.
While at the same time Japanese
imports into Hong Kong continued to
soar by a hefty 34%.

During this period, Hong Kong's
exports to its major markets all regis-
tered impressive gains and Hong
Kong's overall domestic exports to the
rest of the world recorded an increase
of 33.1%. Domestic exports to the
United States, for instance, went up
by 33%, to West Germany 28%, and to
China by an astounding 369%. Even
exports to the United Kingdom edged
upward by 16% amid talks of a serious
recession in that country. Hong Kong’s
trade with Japan, however, is conspic-
uous by its steadily falling export
performance and an ever-growing
import figure (See insert on page 6).
Hong Kong, being a free port and a
free market economy, is of course not
overly worried by rising Japanese
imports which comprise, among other
things, raw materials, semi-manufac-
tures and capital equipment which
constitute the sort of goods which
Hong Kong needs and uses to produce
the export items which we sell. And
also we know of course that some of
these Japanese imports into Hong
Kong are finding their way across the
border into Guangdong Province and
beyond so that in a very real sense
Hong Kong has been importing not
just for its own people and its own
industry but for relatives and factories
in Guangdong.

But business leaders and Government
in Hong Kong are concerned about
falling domestic exports to Japan in
1980 after an impressive gain of 43%
for 1979. What is particularly worry-
ing is that the falling trend has occurr-
ed in spite of the establishment of the

Third joint meeting of the Hong Kong-Japan
and Japan-Hong Kong business cooperation
committees: Accompanied by the leader of
the Japanese delegation Mr. K. Yasui, Sir
Y. K. Kan, leader of the Hong Kong delega-
tion made a keynote speech at the opening
session attended by the Japanese delegation
(picture 2) and the Hong Kong delegation
(picture 3}.
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Hong Kong / Japan

top level Hong Kong/Japan Business
Co-operation Committees in both
territories charged specifically with the
task of redressing some of that
imbalance in the trade between Hong
Kong and Japan.

In February 1979 when the Hong
Kong Committee was set up after two
top level visits to Japan headed by the
Governor and Sir Y. K, Kan, the trade
imbalance between Hong Kong and
Japan expressed as a ratio between
Hong Kong’s domestic exports to
Japan and Japanese imports into Hong
Kong was 1:7.3. In other words, in
money terms, the value of Japanese
imports was 7.3 times that of our own
exports to that country.

At the end of May 1980, fifteen
months later, and after many seminars,
exhibitions and visiting missions, and a
good deal of effort on both sides, that
ratio has worsened to 1:11.12. The
trade figures for the first five months
of this year show that Hong Kong has
exported. $865.31 million worth of
domestic exports to Japan compared
to $9628.77 million worth of Japanese
imports into Hong Kong.

Many reasons have been put forward
to try and explain why Hong Kong's
export performance in the Japanese
market has slipped while other coun-
tries, noticeably Taiwan and South
Korea, have gained. Some of these
reasons are of course attributable to
Japan and these are well known. One
reason is the cumbersome distribution
system whereby imported goods have
to go through a host of wholesalers
and retailers before they reach the
consumer by which time the selling
price would have put on several
layers of commission and the product
is rendered non-competitive against
locally-produced goods or cheaper
varieties from South Korea and
Taiwan. Another is the language pro-
blem which places the Hong Kong
businessmen at a distinct disadvantage
vis-a-vis his South Korean or Tai-
wanese counterpart.

The short duration of the Japanese
selling seasons is also often cited as a
serious handicap. Because there are 4
distinct seasons in Japan of roughly
equal duration, this has meant a short
selling time for each. Whereas in
Europe the selling time for woollen
and other warm clothing may be six to

HONG KONG TRADE WITH JAPAN
JANUARY - MAY 1980

VALUE % INCREASE/DECREASE
{HKSM) OVER 1979 {Jan.-May)
Total Trade with Japan 11,403.08 +22
imports from Japan 9,628.77 +34
Domestic Exports to Japan 865.31 -12
Re-exports to Japan 909.00 -22
Total Exports 1,774.31 -17
Balance of Trade 7,854.46 +55
{in Japan's favour)
IMPORT EXPORTS RE-EXPORTS
12.2% Textite yarn,
tabrics and
made-up 25.6% Clothing
articles 41.5% Non-metailic
mineral
manufactures
PSA% Photegraphic
apparatus, equip-
ment and 16.0% Miscetianeous
suppties and manufactured
optical goods, articles
n.e.s.; watches i
and clocks p .
: 3.0% Ph h .
] lao% ap;’;?ag;:f ;Zuip» 12,0% Crude animal
13.0% Etectrical 2o a»nd' and vegetable
machinery, ) terials
supplies and e
apparatus and Rotes o
appliances; optical goods;
electrical parts :;':“;ms 3oa
g 11.7% Fish and other
11.6% Telecommuni- marine products
cations and
sound recording] |11,6% Fish & other
and renmdue}iﬂg ‘marine products 11.0% Textile yarn,
apparatus and fabrics and
equipment made-up
articles
11 79 Hitaroy : o
11.3% Meatalliferous 8.4% Electrical
$1.8%  Boad satict ores and metal minehnery
i S iy apparatus and
appliances, and
5.5% Manufactures of 60?' F::ect-ﬁcal sarts
metal 6.0% Photographic
8.6% ‘lron and steel L. apparatus, equip-
o ment & supplies
5.8% Textile yarn, & optical :&ds;
5.7% Miscellaneous fabrics and watches & clocks
manufactured made-up .
articles articles
= 9.3% Others
14.5%  Others 11.3% Others




Hong Kong / Japan

nine months, in Japan it is really only
three months and no more. The result
of this is that most Japanese importers
are unable to purchase in large quan-
tities. It also means they have to be
very strict on delivery times and dead-
lines. And this makes it difficult for
exporters to take advantage of cheap
shipping rates which in turn are all
reflected in higher costs and lower
profit margin.

Add to that the problem of very strict
import specifications and product
standards imposed by the Japanese
importers and the discrimination with
respect to seven product items under
the Generalised System of Preferences
(see insert on page 7 for details) that
Hong Kong has to contend with and

the picture which emerges is not
exactly encouraging.

Increasingly, too, as Hong Kong
products move up-market and

production costs mount, Hong Kong
exports now face the danger of falling
between two stools. On the one hand,
we can no longer compete with the
cheaper products of South Korea and
Taiwan in price and on the other we
fare rather poorly against the pres-
tigious brand-name products of
Western Europe and the United States
in consumer appeal.

Also, in this middle ground, we run
into direct and very strong competi-
‘tion with Japan’s own product lines.
And, as most people know, there are
not many things we can sell to Japan
which the Japanese do not produce
themselves.

Because the production costs in Japan
are not quite as high as those prevai-
ling in Western European countries
and the United States, Hong Kong
produced goods do not enjoy the same
price advantage in Japan as they do in
these other markets. For instance, as a
Japanese chain store importer pointed
out, a pair of Hong Kong manufac-
tured jeans can sell at up to 5 times
the f.o.b. price in North America or
Europe, but in Japan that same pair of
jeans can only sell at 3 times the f.o.b.
price if it is to compete successfully
against Japan’s own manufactures.
What this means is that the profit
margin will be extremely tight. Which
is- why the Japanese buyer in Hong
Kong is known to strike very hard
bargains. Which is also why we now

come to an important element of the
problem that is really partly attribu-
table to Hong Kong which is that most
Hong Kong manufacturers and expor-
ters have not shown a great deal of
enthusiasm in selling to Japan. Their
natural preference, it seems, is for the
American and European markets
where the profit margin is higher, the
selling season longer and from where
the orders tend to be for larger quan-
tities. Many local manufacturers are

not particularly eager to do business
with Japanese buyers because they
find them more demanding and less
generous than buyers from other coun-
tries.

For as long as there is this disinclina-
tion in the minds of our manufacturers
and exporters about doing business
with the Japanese, this state of affairs
will continue. In fact, this apparently
nonchalant attitude has prompted one
Japanese importer to ask whether

The Japanese Generalised System of Preferences
Hong Kong Exceptions List since 1974

The following product items produced in Hong Koeng do not enjoy the benefits of the
Generalised Scheme of Preferences operated by the Japanese Government:

This action discriminates against Hong Kong in favour of a number of our competitors
including South Korea and Taiwan.

Japanese Tariff Item No. Description

42.02 Travel goods

64.02-1-2 (1) Leather footwear and footwear with outer soles of leather
67.02 Artificial flowers, foliage or fruits

70.19 Gtlass beads, imitation pearls.

71.12 Articles of jewellery of precious metal

71.16 Imitation jewellery

97.03 Toys, excluding dolls

The reason given by Japan in 1973 for the exclusion of over 90 items from the approved
Hong Kong List was that Hong Kong's strong competitiveness might affect adversely
competing Japanese industries, and that the Hong Kong Exceptions List compared
favourably with those applied by other GSP donor countries at that time e.g. UK and the
EEC,

Following continual pressure from the Hong Kong Government, the GSP Exceptions List
was gradually reduced by the Japanese authorities from 96 items to the above seven.
According to Japanese import statistics, Hong Kang's shate of the Japanese import market
in respect of the 7 items has declined from 25.7% in 1972 to 12.2% in 1979. In the
meantime, Japanese giobal imports of the 7 items increased by 456% during the same
period.

Statistics further show that Taiwan, being a beneficiary, has been able to increase its share
from 5.9% to 7% of the Japanese import market in respect of the 7 items during 1972—
1979; while Korea, also being a beneficiary, has been able to increase its share from 4.9% to
6.5% during the period.

The following brochures published by The Japan External Trade Organisation (JETRO} may
be of interest to manufacturers and exporters who wish to sell to Japan:

— Japan As An Export Market

— The Japanese Consumer

— Projects on Impott Promotion Activities
Keys to Success in the Japanese Market

The JETRQ Office in Hong Kong is at:
Japan Trade Centre, H.IK,
19101915 Hutchison House
10 Harcourt Road, Central
Hong Kong

Tel: 5-264067-70
5-227795
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in your home, office or car from your nearest

litres of oil would be saved each year.
Caltex Service Station or fill in the coupon.

..over 110,000,000

for one hour a day you would save $189.00 Pick up your free brochure on saving energy
ditioner for one hour a day.

each year. And in terms of energy, if one

If you turned off one 1 h.p. air conditioner
million people turned off one 1 h.p. air con-




Hong Kong / Japan

Hong Kong manufacturers, as distinct
from the Hongkong/Japan Business
Co-operation Committee and the Hong
Kong Government, are really that
interested in the Japanese market.
Trade organisations such as the Hong
Kong General Chamber of Commerce,
the Chinese Manufacturers’ Associa-
tion of Hong Kong, the Federation of
Hong Kong Industries and the Trade
Development Council have mounted
successive trade and industry promo-
tion missions to Japan in the last few
years but the result of their labour has
tended to fluctuate from year to year.
This suggests that a firm and expand-
ing market in Japan for Hong Kong
manufactured products has not yet
been established. Most of our missions
are very well planned and quite well
attended. There is very little to fault
the organisation of these promotions.
But in terms of actual orders, the
results we had hoped for have not
been forthcoming. Clearly, the pro-
blem is not one of promotion. The
problem may be the product and the
price.

Feedback from the Japanese side after
these promotional exercises suggest
that for goods of the desired quality
the Hong Kong price is too high. One
Japanese importer claimed that he
could purchase a product from Taiwan
at 40% below the asking price for an
almost identical Hong Kong product.
Also, many Japanese importers have
indicated that they are interested in
some of the high fashion garments
and high quality products Hong Kong
produces for export to Europe and the
U.S., but not at the prices our manu-
facturers are asking.

Developments within the year may
change that situation somewhat. The
onset of a serious and probably pro-
longed recession in the United States
and Western Europe, in particular the
United Kingdom, will mean that
orders from some of our bigger
markets may not hold up all that well
in the next twelve months. And manu-
facturers and exporters who had not
been overly keen about the Japanese
market at the beginning of the year
because of low profitability may now
wish to reconsider their position.

Also, because in Hong Kong there is
today an abundance of relatively
cheap labour as a result of the massive
legal and illegal immigration from

labour and its proximity to China may
again become an attractive repository
of Japanese industrial investment,
And, as a Japanese member of the
Hongkong/Japan Business Co-opera-
tion Committee points out, in their
experience, where Japanese invest-
ments go, increased exports to Japan
will follow.

Hong Kong, it seems, must pin its best

across the border, wage levels in the
manufacturing industries have remain-
ed fairly stable in the last twelve
months. And this low labour cost
maintained over a period of months, if
not years, will most certainly help our
competitive position vis-a-vis other
developing countries.

Lastly, the political situation in South
Korea will probably act as a disincen-

tive, at least for some time, to hope of selling more to Japan on
Japanese companies which wish to set attracting more Japanese industrial
up production facilities overseas. Hong investment into this territory. =

Kong with its renewed supply of

“Impressions of Hong Kong”
by Keigo Yamada, Senior Managmg Dfrector of Ito Yoka Do who visited.
Hong Kong in March 1980 as a member of the Japan Chain Store Mission,

Taken from
Nihon Seni Shimbun (Japan Textiles Daily}
March 31, 1980

“At the meetings in Hong Kong, | directly asked what is the reason their export
to Japan is 1/6 of exports to America and EEC and accounts for only four per
cent of the total export. They replied, "1 do not know’, They said most of the
reasons are at the Japanese side, as | expected.

I do not know how much the opinions of Hong Kong exporters are reflected in
the remarks of those officials. They first of all repeat that very abstract and old
opinion that the Japanese distribution system is complicated.

This may be the easiest and non-harmful excuse to complain of the slack export
to Japan, | often mention examples of South Korea and Taiwan and explain how
they have conquered the ‘complicated distribution channel’, how they have
developed suitable products for the Japanese market, how they have met the
challenge of smaller lot orders compared with those from the United States, and
improved their testing standards to meet the Japanese quality requirements.

In fact, when we started to import products, Hong Kong products were far
superior to those of South Korea and Taiwan. However, in the past 10 years,
Hong Kong exports to Japan decreased to one-fifth that of South Korea and
one-fourth of Taiwan's export to Japan.”

“We visited two product testing centres. Perhaps, the Hong Kong authorities
wanted to say: ‘Please feel assured of our products since we conduct such
product tests’. However, the testing facilities are of a scope as that owned by a
single company in Japan. When | asked what they would do with the require-
ments of the importing country, the Japanese Standard, they only replied that
the Hong Kong Standards are at the international level, It is a problem that they
do not think of the standards required by importing countries, They were
surprised when | explained that Japanese buyers have been sending their own
staff abroad to check the products ordered.”

“The Hong Kong products have been very much improved during these ten
years. However, they are for low income people buying in American stores. It
should be understood that the quality level of Japanese stores is higher than
Americans and Japan herself is the maker. Hong Kong products are not
competitive in price with South Korea and Taiwan and the middle-class products
are not suitable for the Japanese market. They subcontract and manufacture
brand products of America and Europe. However, such products cannot be
exported to Japan. They may have to manufacture very characteristic proeducts,
not labour-oriented products but something like modifications of American and
European high-fashion products. They must also be prepared to handle orders
of small lots and visit the Japanese market themselves. Otherwise, you cannot
expect further development.”
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First Quantity -
__Now Quality 28

Since its introduction by the Federation of Hong Kong Industries in July 1978, the “Seal of Approval
Scheme” for quality products has gained wide popularity among manufacturers and consumers.
Currently over 230 models and sizes of products have been awarded the licence to use the HKQ-mark.
To secure further success, the FHKI is launching a promotion campaign on the Scheme in order to create
a bigger awareness of the Scheme in local and overseas markets. This article, which explains the establish-

ment and function of the Scheme, is contributed by the FHKI.

The Hong Kong Quality Mark, simply known as the HKQ-
mark, is often regarded as the only means to identify good
quality products made in Hong Kong.

Two manufacturers which were recently licensed to use the
mark through the Seal of Approval Scheme were Chiap Hua
Clocks and Watches Co. Ltd. and Melitta Electric (Hong
Kong) Ltd.

Chiap Hua got the approval mark for its “Equity’” wall
quartz clocks and “‘Elite’” butane gas disposable cigarette
lighters.

“The trend of producing high quality goods is essential to
Hong Kong’s continued growth in export and makes our
merchandise more competitive in the world market,”
commented Mr. A. F. Graveson, the marketing manager.

As the approval mark stands for good quality standards, he
said the scheme will encourage more manufacturers to
seek and upgrade the quality standard of -their goods by
obtaining the HKQ-mark.

Melitta Electric received the quality stamp on its filter drip
coffee maker, Its factory manager Mr. Frederick Chow said
the scheme . is ‘‘absolutely necessary’” for Hong Kong
products to gain international quality recognition. He also
pointed out the HKQ-mark would help to boost overseas
sales by increasing consumer consciousness about the
significance of the HKQ-mark.

The concept of giving recognition to quality products was
formed in the early 1960's by the Hon. Sir Sze-Yuen
Chung, the then Chairman of the Federation. In that
decade, which saw the end of the ““Empire-made’’ label
which ‘had the unsavoury reputation of being used for
cheap products only, the growing quality consciousness of
manufacturers in the face of rising competition gave
impetus to the need to encourage and recognise products of
better quality.

In 1967, rising costs and competition. foreboded the
imperative need to move up-market for Hong Kong
manufacturers. Neighbouring Southeast Asian countries
were assuming the earlier role of Hong Kong in producing
at the lower end of the market. An early framework was
constructed to give recognition to products which satisfied
basic specifications. Known as the Hong Kong Quality
Certification Scheme, it was devised to encourage manu-
facturers to raise the general level of Hong Kong products
through the attraction of achieving product identity in
major markets with a quality mark.
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By the next decade, industry was acutely feeling the
pressure of competition and there was a move towards
higher value-added, more sophisticated and better quality
products.

Legal sanction for the Seal of Approval Scheme was finally
obtained in July 1978 and in January 1979 it came into
operation.

Modelled after well known certification schemes of the U.S.
Underwriters Laboratories (U.L.), Canadian Standards
Association (C.S.A.) and the British “Kitemark'’, the HKQ-
mark took off quite rapidly.

During the short period since the establishment of the
Scheme, 16 licences have been granted covering some 230
models/sizes of products which, together, amount to not
less than $20 million in terms of value. The products
currently licensed, though mostly in the electrical field,
covers a wide range of products from small dry batteries to
domestic appliances and from electrical accessories to
engineering products such as water cooling towers.

The HKQ-mark Scheme is based on a system of product
testing and continuing factory inspection. Tests and
inspection are conducted in accordance with internationally
recognised standards or specifications to ensure a uniform
quality standard for local products. The Scheme is especial-
ly useful in eliminating the fluctuating standards existing in
the industries.

To apply for the HKQ-mark, a manufacturer needs to
submit a product sample for testing by the Hong Kong
Standards & Testing Centre. This will be followed by a visit
to the factory by quality control inspectors who will assess
the product on location in connection with its in-plant
quality control system. Providing that both the product
test and plant assessment are satisfactory, a licence for the
use of the HKQ-mark will be issued.

The continued right to use the HKQ-mark will depend on
the satisfactory maintenance of product quality and quality
control which will be monitored regularly by the Hong
Kong Standards & Testing Centre.

For products that have already obtained recognised
overseas approval from organisations such as the British
Standards Institute (BSI), British Electrotechnical
Approvals Board (BEAB), Canadian Standards Association
(CSA), International Wool Secretariat (IWS), the Under-
writers Laboratories (UL) of the United States, the Under-
writers Laboratories of Canada (ULC), Verband Deustche




First Quality — Now Quantity

Quality control is necessary to maintain a high quality standard.
Hi-watt batteries of Mindex Battery Works Ltd. are going through
final testing before packing.

‘“Elite’” brand disposable cigarette lighter, a product of Chiap Hua
Clocks & Watches Ltd., has recently been awarded the HKQ-mark.
Picture shows a hydrostatic test being done on the lighter before
assembly.

As seen above, many electrical household products have obtained
the use of HKQ-mark.

Electrotechniker (VDE) of West Germany, etc., the
application procedures can be simplified.

As we enter the 1980’s, Hong Kong’s greatest strength will
lie in its ability to produce quality consumer products. One
advantage is the characteristic of the Hong Kong manu-
facturers’ adaptability to changing environments. Manu-
facturers should try to suit their production pattern to the
diversifying and developing economy.

The list of manufacturers and their products which have
been licensed to use the HKQ-mark are as follows:—

MANUFACTURER

Mindex Battery Works Ltd.
Weatherite Industries Ltd.

PRODUCTS

Carbon-Zinc Dry Batteries

Room Airconditioners and
WCSP Series of Water Cooled
Console Type Airconditioners

Airline Mechanical Co. Ltd.
Y. S. Industries

Fook Sing Electric Bulbs
Factory Ltd.

New Fan Manufactory Ltd.

Transformers and Adaptors
Decoration Lighting Sets
Decoration Lighting Sets

Electric Ceiling Fans

Union Ngok Kee Electrical  Electric Ceiling Fans

Mfg. Ltd.
Chi Lik Metal & Plastic Mfg. Automatic Bread-toasters,
Co. Ltd. Hair Styling Sets, Hair Dryers

Melitta Electric (H.K.) Ltd. Electric Drip Filter Coffee

Makers

Nam Hing Metal Manufac- Printed Circuit Boards

tory

Ryowo Engineering Co.
Ltd.

Fibreglass Reinforced Poly-
ester Cosing Water Cooling
Towers

Chiap Hua Clocks & Watches
Ltd.

Wing Tat Electric Mfg. Co.

Butane Gas Disposable
Lighters, Wall Clocks

Electric Ceiling Fans
There seems little doubt that this Scheme will continue to
encourage Hong Kong manufacturers and exporters to

recognise the sales value of high standards supported by a
well-known mark of approval. E]
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Licensing -

A shot in the arm to

by K.K. Leung

The fact that Hong Kong’s economy has insufficient
resources to support a large scale research and development
programme of its own makes it necessary to adopt and
adapt technology from developed countries overseas.
Technology transfer through international subcontracting
and foreign investment is the major and established channel
through which Hong Kong has acquired more advanced
technology. These two methods are viewed as essential pre-
requisites for the maintenance of Hong Kong's competitive
position in the world market.

Amid the intensified call for new technology to diversify
our industry, industrialists are looking into an additional
method of technology transfer — licensing. Little known
outside the industrial and business community in Hong
Kong, the concept of licensing is simply defined as the
transference of knowledge from one company to another
on agreed commercial terms.

To promote licensing technology and know-how, the local
chapter of the Licensing Executives Society (LES) was set
up in August last year, when 18 business executives
formally established the Hong Kong chapter. Currently, the
membership has expanded to more than 35.

The local chapter adheres to the professional objectives
established by the first LES, which was founded in the
United States in 1965. LES is an international, business-
oriented, professional society of individuals involved in the
transfer of technology and intellectual or industrial
property rights, including patents, and trademarks, through
licensing. It is a non-profit making organization which
encourages the highest possible standards among these
individuals.

LES has about 3,000 members worldwide, who are
concerned with the transfer of technology and industrial
and intellectual property as part of their day-to-day work.
They consist of a cross-section of representatives from
major international and local businesses, industries and
governments, academic and scientific bodies, and inter-
national organizations dealing with licensing opportunities.
The society is not an association of corporations, but rather
an association of individuals concerned with licensing.

The organization assists its members in improving their
skills and techniques in licensing through self-education
combined with the conduct of special studies and research,
sponsorship of educational meetings, publication of
statistics, reports and articles, and exchange of ideas related
to domestic and foreign licensing.

LES activities include an informative meeting in every
chapter country each year. Two international meetings,
sponsored by LES International in London and the
affiliated members, are held every year in Africa, Europe or
Asia. Member societies are now based in the U.K., Scan-
dinavia, France, Italy, Switzerland, the U.S., Mexico, Spain,
Australia, Korea, Japan, Argentina, Iran, Germany and the
Benelux countries.
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__upgrade Hong Kong's technolog

Mr. John D. Barker, President of Licensing Executives Society
(Hong Kong) Limited.

The Bulletin thought this an appropriate time to interview
the President of the LES (HongKong), Mr. John Barker, to
seek his views on the functions, work and future interests
of the society.

Mr. Barker, managing director of Hutchison China Trade
Holdings Ltd., is experienced in the field of technology
transfer, especially in licensing, as he was involved in
establishing the LES in England and the LES in Australia.

What is the role of the LES in Hong Kong?

Basically the society performs two roles. Firstly, it will
assist local manufacturing industry to upgrade their
technical and industrial capabilities through imported
technological expertise and manpower. Secondly, it will act
as a catalyst to achieve the same objectives in China,
especially in relation to China’s modernization programme.

Is it timely to set up the LES in Hong Kong at the moment?
Yes, it is timely and, in a way, seems to be overdue. This is
because Japan has been upgrading its industrial and manu-
facturing base since the 1950s, Korea since the early 1960s,



Licensing

and Taiwan since the early 1970s. Hong Kong as well has
been diversifying and trading up its base, but at a rather
slower rate without sufficient coordination between the
government, industrialists, and trade and industry organiza-
tions. Also, our trading-up efforts tend to emphasize light
industry making consumer-oriented products.

It is necessary to import and buy in more advanced
technology from abroad if Hong Kong is to maintain and
strengthen its manufacturing base. Should we be hesitant to
do so, keen competition from Taiwan, South Korea and
other neighbouring countries will drive us out of the market
within 10 years’ time. -

Another key reason for the setup of the LES here is that it
is generally believed Hong Kong will play an important role
in China’'s economic development. One way of doing this is
by transferring our expertise and skill in technology and
management to China. So, on the one hand, we are
importing technology from abroad, and, on the other hand,
Hong Kong is exporting technology to China. It is a two-
way traffic and has mutual benefits.

Do you see a growing trend in transferring our technology
to China?

Yes, | see an increasing number of local labour-intensive
industries moving across to China, such as processing and
assembling shoes, clothing apparel, handbags, and elec-
tronics parts and components. | believe the trend will
continue if China is determined to follow its modernization
programme.

At present, many of Hong Kong’s industries have limited
capabilities, producing low-quality, down-market goods.
These industries are looking to China because of low labour
costs, but so far only simple manufacturinng processes are
being transferred there. There is a growing awareness here
that our industries must be upgraded, and that Hong Kong
must look to other countries to produce its low-technology
goods so that it can concentrate on upgrading its manu-
facturing base. China provides an obvious solution to this
problem. For example, some years ago, Japan produced
black-and-white television sets itself. Now, with more
lucrative and technologically more demanding colour TV
set production on stream, Japan is making its black-and-
white units in Taiwan and elsewhere.

It is pleasing to see a growing trend in the export of
technology from Hong Kong to China, but people here are
a bit worried about the lack of legal protection in China on
patents, registered designs, trademarks, etc. Do you think
this is an obstacle in the transfer of technology to China?

With the establishment of LES in Hong Kong, we hope to
encourage the interchange of ideas in technology transfer.
We have already held discussions with leading Chinese
officials in the PRC, and wish to work closely with them
to develop patent and commercial laws which are at present
not in force in that country. However, I've heard that China
will set up a patent office soon in Peking, and has started

training people in this field in Tokyo, London, and

Washington,

In view of the fact that Hong Kong is an open economy
and sees an imminent need to upgrade its manufacturing
and industrial capabilities, there should exist in Hong Kong
a good potential for buying in technology. Do you agree,
Mr. Barker?

Yes, | agree and the potential is enormous both in Hong
Kong and in China. Royalties on production would be given
in return for the acquisition of improved production skills,
capacity and quality. These royalties are often not paid
until the first item is sold off the production line, so
licensees need not outlay a large sum of money in advance
to acquire these skills.

These technological “‘packages’’, which are prepared in
written form, can inciude everything from local and inter-
national training to technical equipment and maintenance.
Even a marketing plan designed to sell an increased volume
of better quality goods coming off the production line can
be included. The usual method of payment for this type of
package is the payment by the licensee of an agreed
percentage calculated on the invoice value of the goods
coming off the production line. Licensees are protected by
the relevant patents which cover the technology for varying
periods. In some cases, a down payment is made to secure
exclusive access to new technology.

To the firm providing the technical knowhow, a licensing
operation of this type represents no more of a credit risk
than those to which a trading company is exposed every-
day. In this exchange of knowledge, it is fair to assume that
the receiving company will benefit substantially. Certain
objectives are set at the outset to attain these benefits.

Would you please cite some examples in which a company
can benefit by the purchase of a technological package?
One example | can think of is that in the mid-60s a
Japanese company decided to introduce a new drink
throughout Asia. This drink was specially designed with
compact plastic container and foil cap to appeal to
consumers buying from street refreshment stalls. Con-
sumers were to drink straight from the bottle. The
company encountered a packaging problem, however. How
to remove that foil cap from the bottle without leaving
sharp, ragged edges. The first process used involved the
fushion of the aluminium foil cap to the plastic bottle by a
process similar to ironing. The results? Ragged edges. It was
not until a British firm devised a special process, called
Lectraseal, that the drink company was able to go into
production and went on to record the success it enjoys
today.

For those who have been around long enough to remember
the days when milk was delivered to the door in returnable
glass bottles, here is another example of how improved
production methods can reduce costs and upgrade produc-
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Licensing

tion. At one time, glass bottles were thick. They were made
this way for a very good reason. On the production line,
when the bottles were continually in contact with one
another, the glass was weakened by friction. Glass bottles at
that time were worth, at most, eight trips. Then a new
process was introduced. The thickness of the glass was
reduced by 60 percent, and a chemical called titanium was
sprayed on the outside of the glass. Production costs
dropped dramatically because of the reduced amount of
glass material required, and the life of the bottle increased
from eight to fourteen trips. To make the new production
method even more viable, freight charges were less due to
the reduced weight of the bottles.

Now, in places other than Hong Kong, ““one trip’" glass
containers are used as it has been found some consumers
prefer to drink from a glass container rather than a metal
container. The almighty can has not yet won!

For companies which are interested in acquiring technology
through licensing, they should identify their needs, consider
the technical practicability of transferring that technology
to their factories, and then, if they are sure they know what
they want, set about trying to attract it.

What and how does the LES do to arouse the interest in the
transfer of technology through licensing?

To arouse the interest, the society mainly resorts to
education and persuasion. We constantly invite LES
members and industrialists to listen to and learn from
specific cases before and after acquisition of know-how
through licensing, We attempt to emphasize the advantages
of licensing technology now on a voluntary basis, instead of
being forced to do so at a later date when competition from
neighbouring countries works against us. “Shape up or get
out” is one of our slogans in promoting licensing technol-
ogy. To promote the concept of licensing, the society after
its inaugural meeting in March held a seminar three months
later on “‘Licensing and its role in technology transfer for
Hong Kong Industry.” In September, it will organize a
two-day conference at the Hilton Hotel, with the theme
“Prospects for profits in licensing opportunities and
challenges in Hong Kong and the People’s Republic of
China.” Officials from China will be invited to speak on the
topic. '

By organizing such meetings, the LES hopes to provide a
forum to assist a company to capitalize on its assets by
including intangibles, such as technological knowhow.

In. a company’s financial statement, its tangible assets are
usually laid out clearly for the benefit of its shareholders.
What might not be available, however, is a statement of the
intangible assets owned by that company. Those intangibles
will include knowhow and technology capability. This bank
of technology will often include improvements in the
production lines or a simple idea which when developed
and implemented, can sometimes result in substantial

.more familiar with the channels of

savings in terms of actual costs incurred. We are concerned
in effect with the identification or recognition of what
makes the company, the production lines or a product a
success. Every time you see those words ‘‘Made under
license”, you can rest assured that somewhere, sometime a
package has been created from seemingly random knowl-
edge, experience and an inventive capability!

What are the difficulties in promoting the concept of
licensing technology in Hong Kong?

In the transfer of technology in Hong Kong, licensing is
a relatively new concept as local industrialists tend to be
international sub-
contracting and joint ventures. As compared with sub-
contracting and joint ventures, licensing technology is a
more time-consuming process before it bears fruits, because
the licensee usually has to master the technology and to
take care of product development, marketing and sales.
Very often, industrialists do not understand the profitable
elements of acquiring technology through licensing, and
what technology is suitable for them to acquire in order to
fit their own requirements. Even if they are willing to enter
into a licensing agreement, they may end up in not knowing
how to apply it properly, or they may find that their
workers are not thoroughly trained to use the new
technology.

It is generally advisable to select a technology in which the
firm has already had proven success rather than one which
may seem more advanced, but which may not be successful.
The choice will be influenced not only by the proven and
field tested expertise of the firm, but also by the size of
the market, competition and export possibilities, raw
materials costs, size and skills of labour force, government
regulations and so forth.

However, established technologies have the advantage of
being more widely used and more fully understood. They
have probably been adapted to a variety of situations or
applications which can save the time and expense of
modifications. Licensing proven technology should also be
considered as this is often quicker and cheaper than going
through the time-consuming and costly exercise of research
and development.

The formation of the LES in Hong Kong comes at an
appropriate time to be able to help industry with informa-
tion, advice and professional assistance, in view of the
increasing need to upgrade qualities and ‘'move up market.
Local factories interested in licensing will be able to receive
good factual information, on the do's and don’ts of
licensing agreements. This will help to prevent unsuccessful
and unprofitable licensing agreements and encourage
successful technology marriages. As Mr. Barker concluded,
“The success of the LES will be a reflection of the success
of the industry.in Hong Kong."” @

15



Economic strength

___depends upon a healthy socie

by Graham Jenkins.

SUCCESSIVE post-war generations of young people in Hongkong have grown taller, stronger and
mentally more capable. How much that happy phenomenon has contributed to those spectacular annual
economic growth rates we almost monotonously record is immeasurable. Suffice to say the progressively
improving health factor in Hongkong’s economic performance is no accident. The wealth in gross
domestic product our workers have generated for investors has also improved their own social conditions,
Our capacity for hard work and enterprise is also, in no small measure, related to the post-war work of
our Medical and Health Department. Graham Jenkins has been taking a close look at the performance of

this Department and its current policies. His report:

CRITICS of our Medical and Health
Services are never hard to find.
Recently they have ranged from the
Department’s own nurses and dispen-
sers with an axe to grind for more pay
to some doctors on the University
teaching staff of Queen Mary Hospital
whose professional consciences have
led them to demand a better ratio of
nurse-to-patient care for desperately
sick children.

The public reads and listens to these
exposes and is often left genuine-
ly concerned about dark hints at
potentially dangerous slip-ups with
drugs and allegations of possible averti-
ble mortality.

That concern is not always com-
pletely dispelled when our embattled
Medical and Health Department is seen
to take its critics in its own pragmatic
stride.

It labels, of course, some criticism as
irresponsible, Other complaints are
slotted into a public debate category
as inevitable manifestations of our
community’s ever-escalating expecta-
tions.

These quick-fire exchanges that make
headlines are not, in themselves, a bad
thing for Hongkong. They keep our
Medical and Health Department and
the rest of our Government on their
toes. And they serve as frequent
reminders that, though our Medical
and Health Services usually perform
quite satisfactorily, the public does
want to see constant improvements.
But what those exchanges seldom
seem to do is to provide a balanhce
between what our Medical and Health
Department has achieved, what
services it is providing and what
improvements it is accomplishing
annually within the limits of financial
constraints.

None of this is much consolation tc:
say, a Government doctor, who having
been given the latest equipment to
deal with acute heart cases then
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complains he hasn’t really enough
space to operate it with ease. Having
got equipment worth $2 million he
then wants $10 million more to be
spent on building  extensions.
Such development, of course, where
justified, are going to take time as well
as money. So does the training of
more and more nurses and doctors and
the acquisition of the latest equip-
ment. Inevitably, there must be priori-
ties.

To get criticism into real perspective
one has to remember that for most of
its history Hongkong has had a notori-
ous reputation for lack of sanitation
and disregard for the health of its
people. Even less than 50 years ago the
expression “Go to Hong!” in many
parts of the British. Commonwealth
was a relatively polite way of saying
“Drop dead!” Hongkong was much
more than a “White Man’s grave.”’

The fight to control infectious diseases
was, indeed, begun long before World
War Il. But it was only after World

| g
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Antenatal care i
Health Department.

s provided free at 39 family health services clinics run by the Medical and

War Il that the battle was tackled in
an organised, determined and sustain-
ed way. As a result, diseases like
diphtheria, smallpox, plague, malaria,
cholera, poliomyelitis, measles and the
scourge of tuberculosis were eventual-
ly brought under control and save
eliminated altogether.

Dr S.F. Lam, deputy director (medi-
cal) of our Medical and Health Services
Department who usually responds to
criticism aimed at his Department on
television, on Open Line and in our
newspapers, says: ‘‘Tuberculosis has
always been a scourge. It is still a
scourge though we have controlled it
down to 30 percent of what it used to
be. :

“Tuberculosis is one of those diseases,
like leprosy, of poverty. The better the
social conditions, the better the envi-
ronment, the better the food, the
lower the incidence. The discovery of
new drugs also has had a lot to do with
our present, very good record.”

Dr Lam recalls that once in Britain and

Post natal care is also provided to the female population.
Women may also seek family planning advice there at HK$1 per visit.




Health visitors from the Medical and Health

PR Ll
Department visit the mother after her delivery

Health

to check on the baby’s progress and advise her on how to look after him.

Mothers are advised to bring babies to the infant care sessions at any of the 38 Maternal
and Child Care centres where babies are regularly examined.

A comprehensive observational scheme, introduced in May, 1978 provides free regular
check-ups to children from birth to the age of five. This scheme is to ensure that all
congenital or acquired abnormalities of a child are discovered and remedial action taken as

early as possible.

A

Immunisation against childhood diseases is provided free for the new born to five-years old.

This protects babies from infectious diseases such as tuberculosis, poliomyelitis, measles,

diphtheria and tetanus.

When they grow up they can again obtain at schools or clinics immunisation treatment

against cholera, smallpox and typhoid.

Girls between the age of 11 and 14 are also given rubella vaccines.

elsewhere tuberculosis victims lay
literally for years in big TB hospitals,
especially those who had the disease in
their bones or joints. .

Now, in Hongkong, as elsewhere, most
tuberculosis patients are treated with
the latest drugs on an ambulatory
regime — sent home with their medi-
cine and told to use separate eating
utensils and not to sleep close to
others until the slow healing process is
completed. Only cases that would
infect next-of-kin are usually hospita-
lised.

Prevention is, of course, better than
cure. Now almost 100 percent of our
new born infants get BCG vaccinations
and tuberculosis is already rare among

our children.

Cholera is another scourge Hongkong
has controlled. There hasn’t been a
case for three years and the last one
was imported. Hongkong does not
have classic cholera but the less
virulent e/ tor is endemic in our soil.
Thus we always have some carriers
which makes personal hygiene extre-
mely  important, particularly in
summer, Restaurant workers are regu-
larly being examined to see whether
they may be carriers, Where carriers
don’t respond to treatment they are
excluded from restaurant jobs.
Happily today there are no cases of
bubonic plague. But we do have the
species of rat on which plague-infested

fleas live. Plague is endemic in Viet-
nam and the fleas that kill the rats
there then attack human beings, which
is why we keep Vietnamese refugees in
their boats for a week at Western
Anchorage looking for incubating
cases. And why health inspectors daily
comb our dead rats establishing a “flea
index.”

Gastro-enteric complaints are still with
us. But most of our people don't
suffer from them because the Chinese
don’t like cold food. They like their
food fresh and piping hot which
eliminates gastro-enteritis.

Dr Lam agrees with the Urban Coun-
cil’s decision making it mandatory for
factory canteens to have a licence
because that makes the canteens
accountable for the food they serve
and the standards of hygiene they
maintain,

Perhaps the  Medical and Health
Services’ most spectacular success in
our post-war fight against infectious
diseases has been with poliomyelitis.
We haven't had an acute case for
nearly seven years. Yet every summer
in the 1960s we had over 300 acute
cases causing paralysis and death in
children and some adults. Then, Hong-
kong started an immunisation
campaign using Sabin vaccine, for
which Dr Sabin was awarded a Nobel
Prize. ’

“We had a very good response from
our Chinese mothers because they
knew how debilitating and crippling
the aftermath of poliomyelitis could
be,” says Dr Lam, “We achieved a 98
percent immunisation rate. Only some
children on boats and in some remote
places were not immunised.,

“The result is we have completely
eradicated acute poliomyelitis. In fact,
we cannot now even find an acute case
to teach our medical students. All we
are doing is treating old cases, the
youngest of which is now eight or nine
years old.”" -

One result of this has been that the
Duchess of Kent Children’s Hospital at
Sandy Bay has dropped the word
orthopaedic from its name and besides
caring for tuberculosis bone and joint
cases and poliomyelitis is now accept-
ing cerebal palsy and congenital
deformities. The hospital has an inter-
national reputation as a centre of
excellence for treating one particular
condition of the spine and for its
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Hong Kong

Telephone have just improved

on rather a good idea.

Using a bellboy is one way of getting
somebody to phone you back at the office.

But we’ve come up with a better altern-
ative. It's called the Hong Kong Telephone
Paging System and its an invention that
would have impressed Alexander Graham
Bell himself.

Now, for the first time, you can page
direct, a person anywhere in the territory
without having to go through a paging
operator.

So if you have a company with person-
nel continually on the move, we suggest
you seriously consider Hong Kong
Telephone Paging, at only $40 a month,
as a good investment.

A trade-in allowance of up to $300 is

available on your old pagers and the new
ones could prove as big a boon to your or-
ganization’s efficiency as the telephone itself.
*A silent vibrating model is also available if desired.

To find out how Hong Kong Telephone Paging can help your organization, l

fill in this coupon and send it to:
Hong Kong Telephone PO Box 479 GPO, Hong Kong or phone 5-288111.

Name

Tick this box if you are interested in: Trade-in offer on your old pagers. j
Hire purchase facilities ]
Optional operator service

|
I
I
Address I
I
I
I

HonelKoneTelephone

I
I
I
I
|
I Phone Number:
I
I
|
I Paging %R 5-288111
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The Medical and I-Eaalt

Department makes use of two ““floating clinics”, two vessels

3

christened the Chee Wan (Merciful Cloud) and the Chee Hong (Merciful Voyage) to provide
free medical services for inhabitants in remote areas and isolated islands.

Each vessel measures about 500 feet long. On it there is a consultation room with a
dispensary attached to it. A medical team consisting of a medical officer, a nurse, an
assistant to register patients and a crew of seven,

The vessels set out on a fixed itinerary to visit the istands at regular intervals during this week.

They deal with about 1,500 patients per month.

pioneering work in verifying. the
ravages of orthopaedie diseases on
young children. It is afso noteworthy
that all surgical and other treatment at
this fine hospital is completely free to
the patients.

The post-war fight to control our
infectious diseases has suffered even
recent set-backs however. Small peaks
have appeared on the graphs plotting
the incidence of tuberculosis, malaria
and venereal diseases that have for
years shown a downward trend. The
peaks are attributed to the influx of
Vietnamese boat people and illegal
immigrants from China.

Dr Lam is confident the peaks are
transient and will be eliminated as the
population stabilises but admits that
might well depend upon something
beyond his Department’s controi,
namely the continued diminution of
the dual influx. We import more than
inflation and smuggle more than
narcotics.

Dr Lam explains that the best laid
plans to improve our population’s

health can easily go haywire when the
influx hits up to 250,000 in a year. He
defends his Department in handling of
the Vietnamese refugees.

“Suddenly we were landed with
60,000 of these unfortunate people,”
he says. ““Admittedly the conditions at
Kowloon docks were very crowded.
But, in the circumstances, what else
could we do when we had to cope
with so many so quickly?”’

“We had to keep them in one place
until we could examine them, process
them and then decant them to the
various camps. We did the best we
could. There may have been a few
isolated instances where a case was
missed or not given the amount of
medical care it should have received.
But, by and large, those who needed
care were well treated. '

“A large number of refugee children
were suffering from malnutrition and
from diseases to which they responded
badly. We found they needed more
potent drugs than we would have used
on our own Hongkong children.

“At the height of our problem these
Vietnamese children were occupying
50 percent of our beds at Princess
Margaret Hospital and a smaller
percentage at Queen Elizabeth Hospi-
tal.

Dr Lam praises the Caritas Medical
Centre which responded to his Depart-
ment’s appeal and set up a whole new
acute paediatric unit- of 80 beds
virtually overnight.

Despite recent setbacks the fight to
control infectious diseases has more
than paid off. Our people are on
average living 10 years longer than
they did before World War |l. Before
that war the expectancy of life for a
male was only 50 and a female 60.
Now it’s 60 and 70 — and our people
are still growing older and older.
Besides, our children are growing
healthier and healthier. They are taller,
stronger and, Dr Lam also believes,
their mental capacity is greater than it
used to be. We are as near to being a
developed society from a health point
of view as one could define it.

“Now, as in developed countries, our
main causes of death are cancers, heart
diseases and accidents. And we are
getting a larger and larger population
of senior citizens,” Dr Lam says.
Moreover, these new health problems
are just as evenly spread across the
New Territories, with its new towns, as
they are in places like Causeway Bay
or Yaumati. That evenness has for long
been anticipated and recognised and
that is why our Meidcal and Health
Department has for some years now
been embarking on a policy of regiona-
lising facilities to bring the same acute
services to the emergency heart case in
Yuen Long as a similar case on Hong-
kong Island would enjoy.

“Qur scheme divides the whole of
Hongkong into five regions,”” Dr Lam
explains. ““At the moment Hongkong
Island is one region. Kowloon is
divided at Nathan Road into two
regions and so is the New Territories
split into east and west regions.

“In each of these regions we will have
one, or may be two, main hospitals,
called regional hospitals. Each regional
hospital will have all the facilities for
the most sophisticated investigations
and for treatment of even exotic
diseases, such as the uncommon
anaemias. Each will also have the best
surgical and obstetric facilities that
money can buy.

19



I
i
I
3
I
I
i
L

apn/ ’ng; ,\T B

h—

T

T

(i I

,_,..




Those who have heart trouble need
not fear they cannot get the most
modern treatment in Hong Kong. Our
pictures were taken in the Internal
Medicine Department of the Univer-
sity of Hongkong at the Queen Mary
Hospital where 80 emergency cases are
handled weekly in the cardiology
section. They are referred to the
University doctors from all over Hong-
kong and other parts of Southeast
Asia. The Internal Medicine Depart-
ment under Professor David Todd has
three functions: to serve, to teach and
to research. Top centre: Invasive cardiac
catheterisation in progress which
enables doctors to see inside the
patient’s heart. Top Left: The
equipment on which the coronary
angiogram is read like a movie from
invasive catheterisation. Top Right:
$2 million worth of the world’s latest
echocardiogram equipment used in
non-invasive assessments of heart
conditions. It produces two-
dimensional moving pictures by
bouncing sound waves off the patient.
Bottom left: An exercise test and a
monitoring readout. Bottom centre:
Patients in intensive care of the
Internal Medicine Department.
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South Kwai Chung Hospital, Hong Kong's secbndfnental hOspitalr will
be completed in late 1980 as an extension to the Princess Margaret
Hospital Complex.

STATEMENT OF EXPENDITURE
FROM 1974/75 TO 1980/81

_ = Medical and Medical Subventions

Though there are some 20,000 hospital beds or 4.4 beds per Health Dept

thousand population in Hong Kong, the congested condition in the :

general wards of major government hospitals as shown in the picture - e 2 Ly .

is not uncommon due to a heavy demand for medical facilities. 1974/75 $356:734.127 $1 68:9341962

Quite often, temporary beds are set up in the wards to accommodate

patients. _ . 1975/76 $387,434,036 $167,025,229
. . r

The congestion has been greatly eased with the introduction of the

regionalisation scheme of medical facilities under which the less : - T )

acute cases are transferred to district hospitals. 1:976‘/ 77 $449'748'2% $1 871193'402

The cost to patients of staying in a Government hospital, including

medical consultation and treatment is HK$5 per day, probably the 1977/78 $500,669,323 $239,791,565

cheapest such service in the world.

1978/79 $578,943,581 $283,604,825
1979/80 $689,151,822 $341,354,229
1980/81 il e
(Estimates) 827,751,000 $444,515,000

(Al figures in HKS)
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Shatin Hospital, the regional hospital in the eastern part of the New Territories, will provide 1,400 beds for the 700,000 population in that
district when completed in late 1982.

it will also be the second teaching hospital in Hong Kong and will provide clinical training for 300 medical students. It consists of a main block,
a specialist clinic block and a clinical science block.

The hospital will offer a full range of general and specialist services, inciuding out-patient and casualty treatment and care of patients before
and after hospitalisation.

The hospital’s total building cost will be over $400 million, excluding the cost of medical equipment and furniture, and is partly financed by
the Asian Development Bank.
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““These regional hospitals will be
supported in each region by a number
of acute or sub-acute district hospitals
with fewer beds but-the quality of
medical care and the doctors and staff
will be the same standard as in the
regional hospitals. The district hospi-
tals will deal with the commoner
diseases and transfer exotic cases to
the regional hospitals for purely
economic reasons. We'll have a district
hospital of about 600 beds for every
population - concentration of about
250,000 or more."”

Dr Lam says the regionalisation
scheme follows experience in and
practice now being followed in Britain.
He thinks the days of the huge hospi-
tals of more than 1,400 beds are not
exactly over but are drifting away.
“QOur Queen Elizabeth Hospital has
about 1,900 beds and Castle Peak over
2,000. These figures are rather
unmanageable. Hospitals of 600 to
1,400 create better espirt de corps
among the professional and paramedi-
cal staffs and the doctor-patient rela-
tionship is much better.”

Dr Lam says our Government is
simultaneously building more regional
and district hospitals to complete the
regionalisation plan of the Medical and
Health Department. And it is upgrad-
ing from sub-acute to acute some
existing district hospitals as well as
expanding their bed capacity.

The Queen Mary Hospital is the
regional hospital for Hongkong Island.
But another is seen to be needed in the
eastern part of the Island. This will be
at Shaukiwan and have 1,400 beds.
But Hongkong Island is relatively well
served on a population basis compared
with Kowloon and the New Terri-
tories. So the Shaukiwan regional
hospital is not likely to be ready
before the latter part of the 1980s.
However, the Queen Mary Hospital is
one of our ultimately two university
teaching - hospitals and therefore
entitled to the fullest possible facili-
ties. That is why it will have an annex
and an extension before Shaukiwan
opens to maintain a high standard of
medical teaching and thus a high
quality of medical service everywhere.
Two regional hospitals exist in
Kowloon, Queen Elizabeth Hospital
serving west Kowloon from Hunghom
and Kwong Wah Hospital serving east
Kowloon. A new 1,400 bed east

Kowloon regional hospital is to be
built on a hill overlooking Jordan
Valley to serve the rapidly increasing
population of the Clearwater Bay
Road area and a 600-bed extension
will be “added to the now 580-bed
existing United Christian Hospital to
serve Kwun Tong. The Haven of Hope
Hospital at Junk Bay will probably
also be upgraded to a 600-bed acute
district hospital, dependent upon the
development of Junk Bay into a new
town of 350,000 people.

In the western New Territories the
existing regional hospital is the
Princess Margaret hospital of 1,400
beds serving the Kwaichung area. The
Yan Chai hospital at Tsuen Wan is also
to be upgraded to an acute district
hospital to serve the rapidly growing
population in that part of the region.
Another 1,400 bed regional hospital at
Tuen Mun will be ready by 1984-5. in
the same western region to meet the
needs of that new industrial town.
And the Fanling Hospital is to be
upgraded with emergency facilities to
meet the needs of the Sheung Shui-
Fanling district. At Yuen Long the
Pok Oi district hospital is also to be
provided with more facilities so that it
can admit acute cases.

In the eastern region of the New Terri-
tories the 1,400-bed Shatin regional
hospital will be ready by 1983 when it
will also begin teaching the first clini-
cal students from the new Faculty of
Medicine at the Chinese University
that begins enrolling next year, Its out-
put is expected eventually to be about
100 qualified doctors a year from a
teaching staff that at least at first will
be largely expatriate to establish a
reputation and a high standard.

Soon after Shatin regional hospital
opens it is not expected it will be able
to cope with the needs of Taipo as
well as Shatin. The Medical and Health
Department therefore plans to build a
1,000 to 1,200-bed acute district
hospital at Taipo.

Dr Lam says he is confident these
big plans for efficiently regionalising
our medical and health services that,
of course, embrace outpatients’ clinics
and specialised services, will provide
the quality of medical care for our
people they would like to have,
provided Hongkong doesn’t get
another deluge of refugees and illegals.
“Like all social services we cannot

stand still,” he says. “Even if we
provide the best we still have to
provide more. First we must provide
for human needs then we must provide
for human ambition and meet our
people’s expectations. As standards of
life improve our people will expect
more and more.”’

The remarkable thing about this philo-
sophy is that Hongkong apparently
intends to continue to meet its
people’s expectations with a non-
contributory National Health Service,
a scheme that Dr Lam describes as
“the best medical buy in the world.”
The outpatient fee at Government
clinics is only $3 a visit though the
outpatient may go home with more
than $15 worth of medicine. And the
hospital fee is only $5 a day and, like
the outpatient fee, may be written off
if a patient cannot afford it.

Besides, the services now being recogn-
ised, are available to anybody and
everybody though not all take
advantage of them. Even a tourist is
entitled to emergency services if he
breaks his leg or falls ill. And nobody
asks for his insurance card nor
enquires about his credit rating.

Even perhaps more remarkable the
regionalisation of our Medical and
Health Services ties into a wider
Government regionalisation plan of its
other services. And the establishment
of district boards that will give elected
representatives from a universal
franchise a say in establishing local
development priorities.

That, in turn, may someday help
reduce another threat to the health of
our community — the rat pack syn-
drome, common to all big cities where
crowded environments create psychia-
tric problems.

Dispersing our people to new towns
with less crowded environments and
regionalising amenities, as well as our
medical and health services, could help
reduce the tensions in our busy
crowded lives — even reduce the traffic
on Repulse Bay Road on hot summer
Sunday afternoons.

The ubiquitous slogan we might then
be hearing with irritating monotony
would not be “Put your litter in a bin”
but something like, “Swim in your
own housing estate swimming pool!
— Why risk your health at Repulse
Bay beach?”” Come to think of it,
that slogan could be used right now..
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New members

The following companies joined the

Chamber during July:—

Anker International Ltd.

Banca Nazionale del Lavoro — H.K.
Rep. Office

Chao Yiang Co., Ltd.

Deep Diamond Company Ltd.

Elders Hong Kong Ltd.

Edwin & Company

Elgi International Trading Co.

Fodak Clocks & Watches Manufactory

G.S.R. Trading Co. Ltd.

Golden Lily Co. Ltd.

Haiford Fashion Knits Ltd.

Hasia Trading Ltd.

Henritex Development Co. Ltd.

H.K. Hip Shing Products & Industrial
Co. Ltd.

K.W. Au Yeung & Co.

Kaly Industrial Co. Ltd.

Kwans” New World Trading Co. Ltd.

LiSy Trading Company

Peninsula Industries

Powell Management Services Ltd.

Sum Lam Development Co. Ltd.

Tung Ming Trading Co. Ltd.

United (H.K.) Enterprises

Universal Embroidery Factory

Wise Progress Enterprises Ltd.

Yung Mao Chemicals Co. Ltd.

Chamber’s committee
members appointed
to Public Service
Commission

The Governor, Sir Murray Macl.ehose,
has appointed Dr. Victor Fung Kwok-
King and Mr. P.A.L. Vine as new
members of the Public Service Com-
mission.

Dr. Fung is a member of the North
America Area Committee of the
Chamber and managing director of Li
and Fung (Trading) Ltd. He is very
active in community service and is at
present a member of the Social
Security Appeals Board, the Hong
Kong Export Credit Insurance
Corporation Advisory Board, and the
Executive Committee of the Hong
Kong Management Association.

Mr. Vine, a prominent figure in
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Welcome. . .and Good-bye

as the new director general of the Jetro in Hong Kong. He succeeds Mr. Mitsuru Fukukita
who is returning to Japan to take up a new post of Jetro in Tokyo. Picture shows the
Chamber's Director saying farewell to Mr. Fukukita(second from right), whilst his successor

and Miss Cecilia Fung, the Chamber's Assistant Director for Industry, ook on.

Y 5

The Director of the A

Jckland Chamber of Commerce Mr. Tony Mortiboy was in Hong

Kong last month to study the operation of the General Chamber. He was welcomed by
Jimmy McGregor when he called at the Chamber,

business and legal circles, is chairman
of - the Chartered Bank Hong Kong
Trustee Ltd. He is a director of several
public and private companies and is
presently chairman of the Legal
Committee of the Chamber,

Survey on Hong Kong -
China cooperation

Owing to increasing activities by
member companies in joint ventures,
compensation trading agreements, sub-
contracting and other form of indus-
trial processing with China, the
Chamber is conducting a survey on its
members presently involved in such
activities.

It is hoped that the survey will provide
more specific information than is
available at present on these ventures.
Companies are rather recticent about
the success or otherwise of their
functions in China, but the Chamber
hopes to learn something about
problems and their solution as well as
successful operations.

The survey is also intended to assist
the Chamber in providing good
support services for prospective joint
venture companies requiring informa-
tion and contacts. It is not intended
to publish the results of the survey,
nor to release any information on
individual projects.




Technology and
equipment fair to be
held in Guangzhou

An exhibition to introduce advanced
technology and promote trade and
technology exchange with China will
be held in Guangzhou from 20th
November to 4th December.,
Sponsored by the Guangzhou Bureau
for the Exchange of Technology, the
fair will focus on four areas: light
industrial equipment and instrument,
printing and packaging, mini-compu-
ters and electronics, and building and
hotel supply.

For further information, please
contact the exhibition organizer in
Hong Kong — Great Sincere Techno-
logy Exchange Co. Ltd., 5-457087.

Hong Kong to hold
Asian Productivity
Congress

About 400 persons concerned with
productivity and development are
expected to participate in the second
Asian Productivity Congress to be held
in Hong Kong from 27th to 30th
October, 1980. The function, which

marked the 20th anniversary of Asian
Productivity Organization, is jointly
organized by the Organization and the
Hong Kong Productivity Centre.

The theme of the Congress is ““New
Dimensions of Productivity and
Development  Strategies for the
1980s.” The Congress will consist of
plenary paper presentations and group
discussions in committees.

The Hon. Sir S. Y. Chung will deliver
the keynote address on “‘Productivity
Dimensions and Directions for the
1980s in the Developing Economics
of Asia.”

Rapid growth in Japan’s
semiconductor industry

The fast growing Japanese semi-
conductor industry invested more than
¥105 billion (HK$2.34 billion) in new
production facilities and equipment in
fiscal year 1979, more than double
the industry’s capital expenditures in
fiscal 1978.

These figures were revealed in the 270-
page report, titled ‘‘The Japanese
Semiconductor Industry 1980" and
prepared by BA Asia Ltd,, Hong Kong-
based merchant banking subsidiary of
the Bank of America.

According to the report, 1979 was a
record year for the Japanese semi-

conductor industry and prospects
appear favourable for continued
growth, It pointed out that semi-

conductor imports into Japan last year
rose 63 percent to ¥88 billion
(HK$1.96 billion), which was due to
increased domestic demand and
favourable exchange rates. America
accounted for about 65 percent of the
total imports in yen terms.

Despite substantial imports, the study
finds that Japanese producers recorded
impressive exports in 1979 as well.
The value of integrated circuits sold
abroad amounted to ¥84 billion
(HK$1.87 billion) which represented
22 percent of Japan’s total semi-
conductor production last year.

The study features a summary of
1978—79 industry activities and pro-
jections for the current vyear. It
includes an authoritative list of semi-
conductor equipment suppliers as well
as agents for foreign producers. In
addition, users will find data on semi-
conductor sales, and unit production
by device type.

The report is available in Asia for the
equivalent of US$490 from BA Asia
Ltd., Hong Kong.

ACCOMMODATION IN HONG KONG
IS A PROBLEM

LET US HELP YOU SOLVE IT

Whatever your property require_h'wents, our expatriate staff can provide
you with the most up to date -advice and local information.

® | easing or
Sales

®Residential or
Commercial

®| eave Flats — short term
accommodation for new arrivals

For further information, contact
Jan Rowley or Belinda Davidson
on 5-284528
Telex: 74903 Riggs HX

Riggs Realty

4th Floor, Dominion Centre
37-59A Queens Rd. East,
Hong Kong.

A Division of Riggs Associated Service Ltd.
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Export
Export more
Export more safely

Let your partner in export, Hong Kong Export Credit Insurance Cotporation,
bear your risks of not being paid.

For details of our many different insurance and guarantee services, fill in and
teturn the following coupon and we will vety soon get in touch with you.

15
e . .
X, Hong Kong Export Credit Insurance Corporation
4/, 23rd Floor, International Building,141, Des Voeux Road, Central, Hong Kong
I3 Mail Address: G.P.O. Box 939, Hong Kong. Tel. 5-451192 Telex 86200 HKXC HX

f e N
1 Dear Sirs, 1
1 Please send me full details about your facilities. 1
1 1
: Name _ SRS | || S :
: Company :
1
: Address - - = |
[ I g
| — Telephone 1 o
N o v e o i e 7 &
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J. T. CHANRAI (HK) LTD.

5-234858
5-249433

Tels:

Man Cheung Building 9th F1.,
15-17, Wyndham Street
G.P.O. Box 2636
Hong Kong

Subsidiary: ALLIED MANUFACTURING CORPORATION,
703 Canton House, 54-56 Queen’s Road, C.

Hong Kong

Cable: “BOLKNIT”
Tel: 5-224625

Cable: “CHANRAITEX”
Telex: “75610 CHNRY”

Lines handled: All kinds of readymade garments, textiles, yarn, industrial clothing, electronics,
travelling goods, umbrellas, imitation jewellery + novelty items of all descriptions.

Associated concerns:

Osaka ® Taipei ® Singapore ® Kuala Lumpur ® Bombay ® Madras ® Dubai ® London @ Gibraltar ® Las Palmas ® Tenerife ® Lagos
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SIEMENS

To meet the demand

for more efficient buildin

More people need more houses

and more office space. Hong Kong is
filling this need by a construction
activity almost unparalleled anywhere
else.

Siemens switchgear, switchboards,
cables, installation materials and
lighting equipment are only part of
the total service package. Powerful
Siemens motors drive the aircondition-
ing systems of Ocean Centre, Ocean
Terminal, the Connaught Centre,
Prince’s Building, the Hilton Hotel and
many others. Siemens telecom-
munications equipment improves

office efficiency. Siemens telephone
PABX are used in most Hong Kong

5 star hotels, some of the largest
banks and the PWD.

Siemens engineers assist customers
in evaluating their particular require-
ments, and work out the best solution
to ensure reliable operation.

IJebsen &Co.,LfdJ Hong Kong

Siemens Division
Prince’s Building, Tel.: 5-225111

Siemens airconditioning drives in modern
Hong Kong office building

Siemens for all electrical engineering

gs

163/78 HK 4
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